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BID brings in extra revenue with 

“The assessment rate is the 
stable portion of our budget. 
Our Community Trust is 
more entrepreneurial.”

What’s your job and what’s not?  
Boundaries, communication key

The Hollywood Community Trust was formed to provide 
extra services to property owners. But an important part of 
downtown management is drawing the distinction between 
what you can do, and what you can’t.

For instance, in the Los Angeles Fashion District, safety 
ambassadors are contractually prohibited from physically 
entering private properties to deal with security issues, says 
Ivan Villegas, director of operations at the LA Fashion District 
BID. They have to stand by on public property while waiting for 
police or private security to respond.

In another example, the role of the BID’s clean and safe 
employees can be confusing. While the yellow-shirted work-
ers clean up litter, they’re not sanitation workers. But many 
business owners simply leave bags of trash on the sidewalk 
for them.

“They’re like, ‘Oh, the yellow shirts will get it,’” Vallegas says. 

After asking merchants not to leave trash on sidewalks, 
the district looks cleaner, he adds.
Contact: Ivan Villegas, LA Fashion District BID, 213-800-3602.
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downtown district 

Rethinking tenant mix



A picture is worth a thousand words

“You’re not supposed to 
talk about making your 
events smaller, but we are.”
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Pedestrian fatalities spur quick safety upgrades

Temporary measures  
become permanent
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“I love the way it 
knits together a 
common sense of 
place for our people.”
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Downtown leaders push back against crime 
wave, lax enforcement 
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“I took their playbook and 
turned it against them.”
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Downtowns partner with universities 
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Albuquerque ends bus fares, ensures access for all
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Cultural events resonate 
with local communities

Communities with a strong rep-
resentation from a particular ethnic 
group have an opportunity to create 
festivals and events that will educate 
the public, strengthen the down-
town’s identity, and attract visitors 
to the city center. 

For example, Holland, MI, boasts 
a strong Dutch heritage. When the 
local convention and visitor’s bureau 
wanted to add an event to encour-
age more winter visitors downtown, 
it was vital that the celebration 
remain true to the city’s Dutch roots.

The bureau selected a Kerst-
markt (Christmas market), a pop-up 
retail market popular all over the 
Netherlands during the holiday 

for local artisans and specialty shops 
while allowing customers to shop 
and enjoy traditional food, drink, 
and entertainment.

“While the Kerstmarkt has 
become a tradition for many West 
Michigan families, vendors report 
U.S. customers from as far away as 
Texas and many European visitors 
traveling from Chicago,” says the CVB.

Business mixers educate
Monthly mixers in downtown 

Paso Robles, CA, help keep the 
business community close and well 
informed. Each month, downtown 
association members are invited to 
mingle and learn more about each 
others’ businesses and downtown 
activities.

The events are held after normal 
business hours and are hosted at 

month. Additional businesses 
donate wine, snacks, and door 
prizes. 

Event timing matters
The long-standing Summer Side-

walk Sale presented by Downtown 
Lawrence Inc. in Lawrence, KS, was 
re-imagined for 2023. The event, now 
called Mid Summer Night on Mass 
runs on a Friday from 4 p.m. until 10 
p.m. It continues to feature sidewalk 
sales, and has added restaurant spe-
cials and live entertainment. 

“The goal is to reinvigorate the 
event,” says DLI board member 
Jennifer McKnight.  “We think that a 
later start time and inviting all busi-
nesses in the downtown district will 
appeal to more of our downtown 
guests.” 

Sidewalk Stroll draws  
visitors on rainy days

The availability of paint that 
shows up only when it’s wet has 
inspired whimsical, low-cost “invis-
ible art” projects on sidewalks 
nationwide. Now, the town of 
Danville, CA, has launched its own 
Sidewalk Stroll. 

Idea Exchange Downtown 
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The stroll features 10 messages 
that appear on downtown sidewalks 
when it rains. Passports and maps 
guide visitors to each message. Once 

passports are turned in for a small 

cultural arts team placed the mes-
sages around downtown. 

Children’s programming 
draws families

Because children usually require 
adults to drive them, supervise 
them, and pay their way, children’s 
events are a great way to bring 
people downtown. 

Cities nationwide are adding a 
wide array of children’s program-
ming to downtown calendars in 

-
dren’s activities into existing events, 
while others are kids-only fun, and 
still others focus on kid-friendly holi-
days with Easter egg hunts, costume 
parades, main street trick or treat-

New Year’s Eve. 
Downtown organizations are 

even hosting Spring Break events 
for local students. In Baltimore, MD, 
the Downtown Partnership hosts 
a pop-up outdoor roller rink which 
attracts children and their families 
for Spring Break Skate. From March 
22 through March 31 there’s daily 
skating, and food and beverages 
are available for sale. But this event 
is not just for kids, there’s Family 
Skate, 90’s Night, Slow Jam Sunday, 
College Night, Skate with Pride, 
O’s night, Big Hair Don’t Care, and 
Ladies Night. 

Students patrol downtown
Portland, ME, has taken an 

original approach to controlling 
crime and supporting local stu-
dents with its Downtown Cadet 
program. 

The cadets are typically col-
lege students in criminal justice 
programs, or young people aiming 
for careers in the military or on a 
police force.  

The cadets don black polo 
shirts and khaki pants and travel 
through downtown in teams of 
two. The cadets give directions 

to tourists, visit downtown busi-
nesses, identify people in need, 
and they try to gently cajole 
people they see violating bans on 
public drinking or smoking. 

The cadets are trained by the 
police department in the con-
cept of “verbal judo,” a tactic for 

without physical force. They give 
warnings for violations of city 
ordinances, but the cadets aren’t 
empowered to make arrests. The 

operation. 

Food tourism continues to grow

“Traveling for a taste of place to get a sense of place.” 

In 2019, the global culinary tourism market was valued at $1.1 billion 
and is projected to grow to more than $1.79 billion by 2027, according 
to Culinary Tourism Market 2020 from Allied Market Research. The most 
popular form of culinary tourism is food festivals followed by culinary 
trails, other assorted activities, cooking classes, and restaurants. 

Food festivals often take place on downtown’s streets and feature 
local delicacies like the popular Livermush Festival in Marion, NC. The 
festival celebrates a beloved local specialty called livermush. The event 
features a Livermush Food Truck Road, where the food truck with the 
most votes is named 
“Livermush Master,” a 
live band, dancing on 
the street, vendors, 

-
ties for children, a pig 
calling and pig squeal-
ing contest, and more.

Idea Exchange 
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