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The rise of remote work has inspired localities including 
Chattanooga, TN, Tulsa, OK, and Topeka, KS, to pay remote 
workers to move in from out of state. Now Van Wert, OH, is 
joining that group.

The Van Wert County Foundation’s Learn and Return 

current residents and to woo former residents. The founda-
tion will pay up to $30,000 of an applicant’s student loans over 
a three-year period, if the recipient lives and works in Van 
Wert County.

Applicants must have student debt in their name, must 

demonstrate a desire or ability to live and work in Van Wert 
County.

As with many of these programs, there’s a catch: This 
scholarship is open only to applicants who attended high 
school in Van Wert County.

To see details of the 
 go to DowntownDevelopment.com and 

click on 
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To see a 

, go  
to DowntownDevelop- 
ment.com and click on 

“We quickly realized 
no one is waiting 
around the corner to 
save our community.”
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To get a clear picture of how large cities and counties are 
using American Rescue Plan Act’s (ARPA) State and Local Fiscal 
Recovery Fund (SLFRF) dollars, Brookings Metro, the National 
League of Cities (NLC), and the National Association of Coun-
ties (NACo) have partnered to launch the Local Government 
ARPA Investment Tracker.

This online tool captures recovery plan data from 41 large 
cities, 104 large counties, and seven consolidated city-counties, 
collectively representing $18.4 billion in planned investment. 
Here’s how some of those funds will be used:

Raleigh, NC, will spend $400,000 to support the hospital-
ity industry. Funding was approved for built environment 
improvements at downtown’s City Plaza including lighting and 
sound system upgrades and shade structures. 

Albuquerque, NM, will spend $1,000,000 to design and 
install street and alleyway lights within the downtown corri-
dor and $350,000 to provide handwashing stations and water 
fountains in city parks.

Tulsa, OK, will use $20,500 to support the Tulsa Bike Share 
program. 

The tracker is online at -
.
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 To see the 
, go to Down- 

townDevelopment.com 
and click on  



8

“It’s big enough to get 
started, but small enough to 
get uncomfortable quickly.”
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Like many cities, Boston is 
struggling to restore the downtown 
to its former vibrancy. To do that, 

part plan aimed at bringing workers 
back, attracting tourists and conven-
tions, and embracing the reality of 
a smaller downtown workforce. The 
components include: Making better 

spaces, simplifying the conversion 

uses, re-imagining streetscapes 
and other public spaces with arts 
and culture, activating a newly 
renovated City Hall Plaza, and tying 
everything together with a public 
relations campaign emphasizing the 
reasons why people should come 
downtown.

budget yet, but the Boston Globe 
reports that the city could tap a por-
tion of its American Rescue Plan Act 
funds.

To better understand downtown 
workers’ attitudes toward work and 
the city center, the Greater Des 
Moines Partnership commissioned a 
survey of 5,200 people from 18 busi-
nesses in the area. The partnership 
has produced a preliminary report 
with some intriguing data:

The study asked, where did you work 
before the pandemic? Where do 
you work now? And where do you 

in the future? The data shows that 
knowledge workers pre-pandemic 

they think it should remain that way 
in the future.

The 
study asked, what are the most 
important characteristics of down-

you with those things? The partner-
ship found that cultural events, 
socializing, and outdoor recreation 
are the top three drivers of down-
town use.

The 
study asked, if positive changes 
were made to the things of impor-
tance to respondents, would that 
change how often they utilize down-
town in the future? The partnership 
sought to understand if workers 
were at a saturation point with their 
usage of downtown. They found 
that 86 percent of respondents 
would utilize downtown more with 
continued improvements.

In addition to the survey data, 

Des Moines Register that the partner-
ship is seeing a shift in downtown 
usage patterns with more people 
coming downtown later in the 
day and on weekends rather than 
during the 9 a.m. to 5 p.m. workday. 

The survey data will be widely 
shared by the partnership, and a 
toolkit of ideas and suggestions will 
be created for employers. 

To read the
, go to 

DowntownDevelopment.com 
and click on 

Idea Exchange Downtown 
Idea Exchange

subscription to Downtown Idea  
Exchange for $246.

NAME

TITLE

ADDRESS

PHONE

EMAIL                       N15

MAIL:  36 Midvale Road, Suite 2E 
 Mountain Lakes, NJ 07046
FAX:  (973) 402-6056
PHONE:  (973) 265-2300
EMAIL:  info@DowntownDevelopment.com
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An event grant program is 
the latest strategy for activating 
downtown Lindsay, Ont., Canada. 
The Lindsay Downtown Business 

-
nity organizations, businesses, and 
individuals the opportunity to use 
Lindsay’s downtown as an event 
venue. By holding events down-

to assistance with administration, 
planning, and promotion. Melissa 
McFarland, executive director of the 
BIA tells the Peterborough Examiner 
that the program will help expand 
the group’s capacity and create 
added vibrancy downtown. She 
points to the example of Habitat for 
Humanity’s Amazing Race. The event 
sees teams competing in a foot race 
through the downtown, stopping at 
many locations to compete in chal-
lenges designed by event sponsors 
at their business locations.  The 
event supports Habitat for Human-
ity’s home-building work. 

As in many cities, workers are 
returning downtown, but in some 
cases, restaurants remain on short-
ened hours of operation. When 
PEG, an Akron, OH, entertainment 

back full-time, it also brought 
in two motorized scooters for 
employees who are now traveling 
further for lunch. 

The company’s scooters are 
not the only option in town. In 2020 
the city launched a partnership 
with Spin, a dockless scooter share 
company, to provide the scooters 
in key corridors of the city including 
downtown. 

The City of Albemarle received 
an Award of Merit from the NC 
Main Street Awards in the category 
of Best Public-Private Partnership in 
Downtown. The award recognizes 
the city’s work bringing a satellite 

downtown. The resulting Center for 

Health Sciences, located in the his-
toric Five Points area, has brought 
more than 200 graduate students 
downtown since 2020.

The city supported the project 
by working out a land swap with 
the county, agreeing to house 
the County History Center in the 
city’s former City Hall Annex. This 

to build downtown. City leaders 
envisioned a project that would 
bring jobs, investment, and a new 
age demographic to the downtown. 
That vision has become a reality, 
says the city, with new restaurants, 
entertainment, retail business, and 
housing all being developed in the 
city center.

At the height of the pandemic, the City of Winters, CA, introduced on-
street dining downtown. The city closed half of Main Street from Friday 

With the pandemic waning and the temperature dropping (it can dip into 
the 30s during the winter 
months), the city reopened 
Main Street to vehicle traf-

Now, the city is adapt-
ing and making way for 
seasonal on-street dining 
from late March to late 
October. In addition, the 
local Downtown Business 
Association will work to 
program special events 

weekends of the closure. 

Idea Exchange 



Subscribe to Downtown Idea Exchange 
newsletter and the issue archive 
Now, more than ever, downtown leaders are turning 
to Downtown Idea Exchange for practical news, 
information, and examples of how downtowns are 
reopening, repositioning, and moving forward. 

 

You’ll learn how cities and towns of all sizes 
are tackling tough challenges like:

 

Subscribe today and start this valuable 
resource working for your downtown.

Charge my credit card
 MasterCard Visa AmEx Discover

 Card Number       

 Exp. Date                 Security Code

 Purchase order  
Fax to 1-973-402-6056. 

  Check enclosed 
Payable to Downtown Development Center.

Bill me

Name    

Title

Firm/organization

Address

City     State

Zip     Country

Phone     

Email

Mail: Downtown Development Center 
 36 Midvale Road, Suite 2E
 Mountain Lakes, NJ 07046
Fax:  (973) 402-6056
Email:  info@DowntownDevelopment.com
Website:  DowntownDevelopment.com 

No-risk, money-back guarantee:
You may cancel your subscription at any time for a full, 100% refund.

YES, Sign me up for a one-year subscription for $197 – 
that’s 20% off the regular price  

QAGE
For fastest service call 1-973-265-2300

Monthly newsletter and issue archive plus 
the special report, Revitalizing Downtown 
with Public Art. 

 

.

Regularly $246. Save 20%
when you order by June 14.

• Business recruitment and retention
• Attracting shoppers, diners, and tourists
• Funding downtown improvements
• Building support for investment
• Improving walkability
• Creating an inviting environment
• Activating public spaces
• Increasing the economic base 
• And more.
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